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1. INTRODUCTION 
 
Education plays an important role in socio-economic development of the country. Its 
contribution is essential in Albania where more than 45 percent of the population is of 
school age (INSTAT, 2003). During the years of socialist system (before 1990), education 
was subject to the requirements of the socialist state and centralized economy. Therefore, 
its ability to respond to new economic structure of a market economy was limited 
(INSTAT, 2003). Although Albania entered the transition with higher enrollment rates, 
especially for pre-university education, than those achieved in other planned economies in 
the region, low efficiency, accountability, management and participation were some of the 
features of this system (Berryman, 2000). Moreover, between 1990 and 2002, gross 
enrollment rate declined from 103 percent to 99.6 percent for basic education and from 78.5 
percent to 43.6 percent in secondary education [mainly due to the closure of many 
vocational training schools] (World Bank, 2006).  
 
During the years of transition to democracy, education system in Albania has been subject 
to radical changes which have aimed to bring it into line with the general socio-economic 
and political change of the country. To strengthen the performance of this sector and 
increase its efficiency, the National Education Strategy (2004-2015) has set up priorities 
intending to improve the quality of the teaching and learning process, and strengthen 
management capacity through capacity building and human resource development. Besides 
this, the decentralization process of the pre-university education system requires from 
schools to take more responsibility for planning and managing the development of services 
that they deliver through an improved quality of procedures. 
 

1.1 Organization’s background and objectives 

 
EDU-PRO foundation has inherited the activities of the educational program of AGRINAS 
rural organization with focus on agriculture which implemented a project on education 
during the period 2000-2002. Founded in 2001 as a spin-off from AGRINAS, EDU-PRO is 
an Albanian non-governmental, non profit organization, located in Pogradec city, focused 
on education and vocational training with operational activity in Pogradec district. It has 
also a liaison office in Tirana which is in charge of lobbying and advocacy, targeting both, 
regional and national levels, to support reforms in the educational system. The projects of 
EDU-PRO are funded by the Dutch Inter Church Aid (ICCO), the Church Development 
Service (EED) and Edukans. Nowadays, both organizations, AGRINAS and EDU-PRO, 
collaborate with each other while implementing programs in the same rural areas. 
AGRINAS still uses the premises of the Centre for Education and Culture and owns 50% of 
the Vocational Training Center which is managed by EDU-PRO. 
 
The mission of EDU-PRO foundation is “to participate and assist in the transformation 
process of the Albanian society through the transformation of the education and other 
areas connected to it, based on the biblical Christian principles”.  
 
EDU-PRO main objectives are: 
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• Promotion and improvement of the standards of education; 
• Capacity building of education personnel (teachers and administrators); 
• Improvement of the learning environment and conditions; 
• Development of partnership with the community and other NGOs. 

 

EDU-PRO main activities include: 
 Prevention of school abandonment and illiteracy 
 School democratization 
 Vocational education and training 
 AIDS prevention 
 Lobbying and advocacy. 

 
 
1.2 Self-assessment profile 

Educational program funded by the Dutch Inter Church Aid (ICCO) since 2002 will end by 
December 2005. In this framework, ICCO has initiated a self-assessment, partly facilitated 
by two members (Aleksander Krzalovski and Fatmir Bytyqi) of the Macedonian Center for 
International Cooperation (MCIC) in August 30, 2005. The team of EDU-PRO involved in 
this self-assessment was composed of five members respectively, one team leader (Artan 
Shkembi), one deputy team leader (Klotilda Neziri), one IT and database operator (Enkela 
Ristollari) and two members (Mirela Lame and Majlinda Kosta). To perform this task, the 
team was assisted by other volunteers and EDU-PRO employees. 
 EDU-PRO commission this consultancy to condact this evaluation to review the program 
achievement to date, assess the impact of the current programs and develop practical 
recommendations for performance improvement and future strategic planning. 
 
This report has three main themes: achievement, challenges and a way forward 
 
The main objectives of this self-assessment are: 
 

o Examine progress up to date of the EDU_PRO objectives. This aims to analyze 
EDU-PRO efforts to meet its objectives.  

o To identify what should be improved in both, its programs and organizational 
structure 

o Write the report that develops recommendations for program direction and mission 
strategic visioning 

 
This assessment covers 2003-2005 period and results obtained from it shall assist its team 
to review its program and type of intervention and adjust them to the needs of the reality to 
better respond to the demand side.   
 
This self-assessment is based on the Integrated Organizational Model (IOM) which 
describes and examines six main components:  

• Vision/mission of the foundation with the focus on its role, accountability and 
objectivity; 
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• Products with the focus on the type and characteristics of the products such as: 
“demand oriented” programs, quality and the quantity of the products/services 
tailored/delivered etc; 

• Inputs where the special emphasis will be on the quality, skills and capacity of the 
human resources and financial resources of the foundation; 

• External relations with focus on local stakeholders, target population, government 
structures, donors and other concerned public; 

• Management style with focus on the type of strategy used to meet the target 
population; the structure of the organization and how it manages the decision 
making process; flow chart of information within its structure (both, bottom-up and 
top-down) and its appropriateness etc; 

• Culture of the organization. 
 
 
1.3 Self-assessment criteria 
 
To make this assessment, the team has taken into consideration the following criteria: 

o Relevancy which will examine if the projects really respond to the strategy in place; 
o Appropriateness which will identify if the projects implemented are appreciated by 

local people for their “demand driven” nature and have added any valuable 
contribution to their reality; 

o Efficiency which will look at the products if they are produced with a higher or 
lower price than the price of the same products offered in the market; 

o Effectiveness which will examine what has been achieved as compared to what has 
been planned along with their targets; 

o Impact which will focus if there is any change (either positive or negative) due to 
the implementation of the programs; 

o Sustainability which will examine the possibilities that exist to continue the project 
and intervention in the future; 

o Gender relations.     
 

1.4 Methodology of the self-assessment 
 
To conduct this assessment, which started in August 30, 2005, the team organized a two 
day workshop (from 30 th till 31st of August) whose main purpose was: 

o To explain about this process 
o To clarify the terms of reference; 
o To select the target groups of the assessment; 
o To develop the tool of data collection. 

 
Questionnaire has been used as a tool of data collection. Seven self-administrated 
structured questionnaires have been designed targeting  

• direct beneficiaries;children, their parents  
• indirect beneficiaries;local institutions, NGO partners and local businesses.  
• donors and  
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• EDU-PRO staff as well. (See ANNEX 1 attached to this report for more details).  
 
In all cases, they have been structured including open ended and close ended questions 
addressing several issues, based on the Integrated Organizational Model such as the 
mission/vision of the organization, services delivered, in-and-out relations, culture and 
management style. There were identified 29 management questions and 49 specific 
questions. Additionally, 15 questions were asked about the effectiveness of the 
programs achieved. In general, the team tried to formulate questions as simple as 
possible tackling areas of main interests and addressing relevant issues to get a clear 
picture of the progress achieved from various standpoints. (See ANNEX 2 attached to 
this report for more details about questions addressed to each target group).  

 
Due to the time pressure, there were one focus group interview made with three members 
of the EDU-PRO board and one face-to-face interview with one member of “Nehemia” 
NGO, while the rest of the questionnaires have been sent to the respondents. From the total 
of 53 questionnaires sent, 50 of them were answered. Table 1 shows some of the 
characteristics of the respondents. 
  
 
Table 1: The characteristics of the respondents 
 
Respondents Total  53 

Male  27 By sex 
Female  26 
donors  3 
Local business  6 

 4 
Local 2 

NGO 

International 2 
 4 
Urban area 3 

Local government 

Rural area 1 
EDU-PRO staff  10 
Teachers  10 
Parents  9 

By target group 

Pupils  7 
 
 
The process of data collection lasted from 11th till 18th of September 2005. Data were 
processed in excel and a simple database has been designed for this purpose. 
 
In the end of the self-assessment period, the team prepared the report which comprised 
information about EDU-PRO background, methodology of the assessment, analysis of the 
results obtained, conclusions and recommendations.  
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2. RESULTS 

This part presents the results achieved during this self-assessment. It analyzes them from 
the perspectives of direct and indirect beneficiariesbased on the Integrated Organizational 
Model components and criteria mentioned above. In all cases analysis tries to combine 
views of various target groups to bring critical thinking and evaluation of the results and 
compare their expectations with achieved outcomes.   
 

 

2.1 EDU-PRO vision/mission 

EDU-PRO foundation has a clear vision/mission which is well understood by its direct 
beneficiaries, staff, education personnel and local stakeholders. It is legitimate and its 
legitimacy is based on its strategy that corresponds with the current legal framework 
provided by the Ministry of Education and Science (for educational program) and the 
Ministry of Labor, Social Affairs and Equal Chances (for vocational training). Its mission is 
transparent and relevant to the needs of the community. EDU-PRO program is designed to 
meet its main objectives. Its activities are tailored to be “demand oriented” and helpful to 
its target population. The approach of this foundation is well developed and gradually 
expanded from local level (direct field work) to national level (lobbying and advocacy to 
various education reforms). 
 
EDU-PRO foundation is recognized by the community for its contribution in the field of 
education. Its intervention has been regularly adjusted. The implementation of its program 
has shifted from rural areas to urban areas, from school “hardware” (reconstruction of the 
building) to school “software” (making it more friendly and educative environment). Being 
flexible and opened to the dialogue and change, the vision/mission of EDU-PRO has made 
possible the inclusion of new components such as AIDS prevention, lobbying and 
advocacy. 
 
In general, EDU-PRO is perceived by pupils as “helpful and giving to the community”, “as 
an organization that has gained community’s trust”. By local stakeholders, this 
organization is “characterized by flexibility in the project’s implementation” etc. 
 
Even though EDU-PRO vision/mission is appreciated for its adaptability and ability to 
evolve and change in relation with the evolution of the contexts, more efforts should be 
made to have a long-term strategy which should suit with the Regional Development Cross-
cutting strategy and Millennium Development Goals. 
 
 
2.2 Products/services 
 
2.2.1 Overview of EDU-PRO products/service and their beneficiariess     
 

EDU-PRO offers a range of products. They are diverse and simultaneously specific for 
each project and type of activity.  
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• Prevention of school abandonment and illiteracy: This project aims to prevent 

school abandonment and illiteracy and integrate the so-called “weak pupils” in the class in 
order to decrease disparity among pupils. Extended in rural area (three schools respectively, 
in Buzahishte, Proptisht and Verri) and urban area (four schools of Pogradec city), this 
project has been focused on the improvement of the educational infrastructure and teaching 
process. 
 
Regarding educational infrastructure, emphasis has been parallelly given on teaching 
premises and tools for pupils targeting both, kindergartens and primary schools. To create 
an in-and-out attractive environment with good harmonization of interactions, learning and 
interconnections, reconstruction of one kindergarten in Pogradec city and two schools (one 
in the city and one in rural area) has completed. In addition, five schools of the city and one 
kindergarten have been furnished to create a friendly and supportive atmosphere for 
children and pupils. They have also had their educative value serving as extra 
educators/teachers. To support educational standards, through harmonization of school 
architecture with the content of school curriculum, pupils are supplied with various learning 
tools.   
 
Regarding teaching process, main activities/services have tackled both, education personnel 
(teachers) and pupils (in classes 1-4). These services include extra curricular classes for 
weak pupils based on a special and attractive teaching material; various training sessions 
with teachers to enhance their professionalism and gain new skills (some of them mainly 
focused on how to work with weak pupils); supply of teachers with didactical materials, for 
various subjects, to improve the quality of teaching; development, design and 
implementation of entry school test for the children of the first class of primary schools. To 
increase the interest and level of participation of ‘weak pupils’ in these additional teaching 
hours, social and entertaining activities are organized as part of this process. The coverage 
of the weak pupils of this project has been high in Pogradec city reaching four out of five 
primary schools. 10 additional teaching hours per week have been provided to them. Figure 
1 shows the coverage of the weak pupils by this project. 
 
  
Figure 1: Number of ‘weak pupils’ covered, by school year and place of residence 
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• School democratization: The school is not only seen as a mere information 
transmitter, but also as an active place where pupils get knowledge, skills and become 
responsible citizens. In this context, this project aims to support and strengthen new 
democratic structures in the schools intending to set up links between schools and 
community, address everyday problems, influence on decision-making process and 
improve educational standards. Focusing on three schools of Pogradec city respectively, 
“Gjergj Pekmezi” high school, “Kolë Koci” secondary school and “Drini Cake” vocational 
school, this project has targeted parents’ council, school senate, students’ government and 
senate, and teachers’ council. Services offered by EDU-PRO, targeting school principals, 
teachers’ structure, pupils’ structure and community, have been diverse ranging from 
assistance of new structures to elect new members and play their role; capacity building 
through experience sharing, coaching sessions with school principals, seminars; and 
financing various sensitization activities.  
 

• The school role in educating the children and youth: This project aims to support 
and strengthen the role of the school in educating children and youth after school hours. It 
has used the environment of the Center for Education and Culture (CEC) to organize 
various educational and cultural activities intending to make children active participants 
after the school curriculum, develop their skills and talents. Approximately 300 children 
and youth have participated in a week in various activities run by the CEC ranging from 
language and computer courses to folk dances, puppet theatre, kindergarten services, 
creative art and table tennis. Managed by EDU-PRO staff, participation in these activities 
has a fee which varies from 700 lek to 3000 lek per month. In addition, the premises of this 
center have been used for seminars, workshops and other meetings held by various NGOs 
and state institutions.  
 

• AIDS prevention: This project aims to raise awareness of young people in 
Pogradec city about AIDS, its ways of transmitting, consequences and ways of prevention. 
In 2004, the focus of this project has been expanded including also the awareness of 
adolescents about the consequences of the abuse with drugs, alcohol and smoking. A part-
time specialized team composed of a medical doctor, a nurse and a teacher has been very 
active to provide various services targeting pupils, teachers, parents and youth. Seminars, 
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meetings and sensitization activities have been organized with them. Leaflets and posters 
have been delivered and placed within schools’ environment. In addition, in close 
collaboration with local TV (Sot 7) and Action Plus local NGO, a high audience has been 
reached to benefit from sensitization activities and opened dialogue. 
 
 
Table 2: Products/services delivered for AIDS prevention project, by year 
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• Lobbying and advocacy: Liaison office in Tirana, staffed by two part-time 
specialists with very high reputation and expertise in the field of education and curriculum 
development, is responsible for lobbying and advocacy. Through them, EDU-PRO aims to 
generalize good experience achieved in Pogradec area and share it at national level with 
other governmental and non-governmental institutions. The establishment of networking, 
starting from informal meetings and discussions, has been followed by a consolidated 
relationship with key educational institutions in Tirana. Outcomes of these continuous 
efforts are contribution to develop standards of education in mathematics (published 
already in the National Pedagogical Newspaper, funded by the Ministry of Education and 
Science, whose authors are from EDU-PRO); advocacy and implementation of counseling 
service in the school; organization of the conference on “The future of education” whose 
results will be published. 
 

• Vocational education and training (VET): This project aims to establish a 
Vocational Training Center (VTC) in Pogradec city which provides training and education 
to prepare and refresh the knowledge of participants with labor market demands. Being in 
line with Vocational Education and Training sector in Albania, this project is composed of 
two components: vocational education and vocational training. 
 
Vocational education aims to train the youth through long-term courses (3-5 years) to have 
access to employment. Branches of hotel-tourism, auto-mechanic and electric are offered 
by “Drini Cake” school. In general, school curriculum includes both, theoretical teaching 
hours and practical training to school environment and private local businesses for a period 
of four weeks per year. Moreover, experience sharing has been organized in various local 
businesses in-and-out of the country. Participants in these courses pay a fee of 7000 lek per 
month which has been adjusted with inflation rate.  Figures 2 and 3 show participation of 
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the students in the long-term courses organized by EDU-PRO project during the period 
2003-2005. 
 
Figure 2: Participation in long-term courses,        Figure 3: Participation in long-term    
                by school year                                                           courses of the girls compared  
                                                                                                   to the total participants, by 
                                                                                                    school year   
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Table 3: Participation in long-term courses, by school year and by type of course 
 
 Hotel-tourism branch Auto-mechanic Electric 

School year I II III IV V I II III I II III 

2003-2004 23 25 18 - - 24 24 18 18 21 17 

2004-2005 16 22 23 7 - 13 21 24 - 14 22 

2005-2006 21 16 22 7 7 11 13 21 11 - 14 

It is worthy to mention that vocational education has targeted not only the youth but also 
the education personnel who have participated in various trainings provided by the 
specialists of the Institute of Pedagogical Studies, by local education specialists and EDU-
PRO education specialists. 
 
Vocational training consists on providing skills which would help fit both, unemployed 
people and specialists (whose professions do not correspond with labor market demands), 
for employment. Being run in short-term (maximum six months long), these courses 
include informal trainings for cook, plumber, auto-mechanic, computer and waiter. 
Programs have been approved by the Ministry of Labor, Social Affairs and Equal Chances 
(MOLSAEC). Participants have to pay a fee of 3000 lek per course. The target of this 
component includes also the teachers of the center who have participated and participate in 
various seminars to be proficient in both theory and practice. 
 
The review of the range of EDU-PRO products/services indicates that: 

 Products/services are designed for a broad target population with a geographical 
coverage in both, rural and urban areas; 
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 Beneficiaries of these products/services are direct and indirect including public in 
case of mass awareness raising; 

 The diversity of the products/services delivered has been combined with various 
instruments to reach projects’ objectives; 

 Products/services delivered by each project have been harmonized among each 
other in long and short run increasing their visuality, expectation and acceptability; 

 Depending on the type of products/services delivered, EDU-PRO has been their 
implementer and/or facilitator in the case when it has intervened to provide them. 

 
Although EDU-PRO has a broad portfolio of its products, at the current situation, would be 
better for this organization to prioritize the development of those products/services that 
have a high demand from the community. 
 
2.2.2 Relevancy and appropriateness of products/services 
 
Development of EDU-PRO products/services has been relevant to the current situation of 
education and vocational training system in Albania in both, national and local level. 
At national level, the law1 on “Pre-university education” endorsed in 1995 emphasizes the 
strategic priority of education and relates its importance to social development, 
globalization and the formation of citizenship personality (2002)2. According to the article 
2 of this law “the mission of education is the spiritual emancipation, material progress and 
development of the individuals”. Even though Albania does not legally have barriers to 
education, changes in demand for basic education, schooling costs and pressure for young 
children to work have been the causes of increased school abandonment and drop out 
during the years of transition (INSTAT, 2003). On the other hand, deterioration of school 
buildings, poor maintenance, lack of funding and growing numbers of unqualified teachers 
have influenced on growing illiteracy (Berryman, 2000). Moreover, the Albanian 
Parliament approved on 29th of March 2002 a framework law for Vocational Education and 
Training (VET) which aimed to support the development of a common system of VET in 
the country, based on the collaboration of all actors in the VET sector, including social 
partners (ETF, 2003). Currently, curriculum structure of VET has a sharp division between 
academic, vocational theory and vocational practice parts with standard ratios between 
them. They are not adjusted to the particularities of each profession. In general, curriculum 
preparation has been centralized and there is no effective feedback mechanism due to the 
absence of employer’s involvement and presence of weak curriculum development 
infrastructure (ETF, 2003).      
 
At local level, demand for EDU-PRO products has fluctuated from year to year, depending 
on the development of Pogradec area, and their supply has been in accordance with market 
demand. This should be seen from two different points of views: from the perspective of 
the applicants and from the perspective of the market (in terms of employability). In 
general, at the question “Is the demand for EDU-PRO products/services being increased or 

                                                 
1 Law Nr. 7952 dated on 21.06.1995 on ‘Pre-university education system’ amended with the law nr. 8387 
dated on 30.07.1998 
2 “Intercultural and human rights education in Albania: Situation analysis”; United Nations Educational, 
Cultural and Scientific Organization and Ministry of Education and Science of Albania, Tirana. 
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decreased” in a scale from 1 (minimum) to 5 (maximum), the majority of the respondents 
have mentioned level 4 followed by respondents who have mentioned level 3.  
 
Figure 4: Distribution of the respondents by answers given about increasing/ 

decreasing demand for EDU-PRO products/services 
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Applicants have shown a good interest to benefit from products offered by EDU-PRO. 
Table 4 shows how demand for long-term courses provided by EDU-PRO has been during 
the period 2003-2005 looking at the number of applications and registrations.   
 
Table 4: Demand for long-term courses from EDU-PRO, by year 
 
Years Hotel-tourism Auto-mechanic Electric Economy* 
 application registration application registration application registration application registration 
03-04 30 23 28 24 20 18 - - 
04-05 21 16 22 13 2 - - - 
05-06 23 22 12 9 13 10 7 - 
* The course did not start 
 
Data from this table indicate that demand for auto-mechanic courses has sharply decreased 
while demand for electric courses has widely changed reaching extreme values. A little bit 
more stable is the situation of the demand for hotel-tourism courses.    
 
 
Table 5: Employment of pupils who have completed vocational school, by year 
 
 Hotel-tourism branch Auto-mechanic Electric 
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2004-2005 18 8 5 5 18 3 2 13 17 1 3 14 
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2005-2006 23 3 14 n/a 22 n/a n/a n/a 22 n/a n/a n/a 

 
 
Table 6: Employment status of those who have completed short-term courses in 2005 
 
Course Nr of 

enrolled 
Nr of 
completed 

Employed 
before 
training 

New 
employed 

Own a 
business 

migrated unemployed No 
information 

Cook 16 16 2 5 3 2 6 - 
Waiter 3 3 3 3 - - - - 
Plumber 18 18 - 4 - 3 10 1 
 
 
Both, Tables 5 and 6, show that the level of employability of students is not the same 
among branches attended. Its highest level is reached by students graduated in hotel-
tourism course followed by those graduated in auto-mechanic course. In short term-courses, 
the lowest level of employability is indicated in the group of those trained for plumber. 
Moreover, Table 5 shows an increased interest of students to continue the high school, 
which lasts 5 years and will give them opportunity to go to the university. This is 
appreciated by the group of pupils, while the reaction of the local business group has been 
not very optimistic pointing out the need for qualified people in the current situation than in 
the future.   
 
EDU-PRO products/services have been “demand oriented” and “customer tailored”. The 
voice of the customer has been determined through various instruments (research, 
interviews, regular meetings and contacts) and ‘customer feedback’ has been actively 
considered to develop new products. Current customer needs have been understood and 
significant problems of both, current and potential customers have been reflected in 
products/services provided at the community for both, education and vocational training. At 
question “Does EDU-PRO offer a broad range of products/services to satisfy the needs of 
the target group”, 74% of the respondents have answered “yes” followed by 20% of them 
who have answered “partly”. Those who have answered “yes”, have mentioned some of the 
reasons such as: “quality in teaching methodology”, “professional preparation”, “practice 
placement at local businesses”, “improvement of education’s infrastructure”, “didactical 
materials” etc. Figure 5 shows the distribution of respondents by answers that they have 
given to this question. 
 
Figure 5: Distribution of the respondents giving their opinion if EDU-PRO products/                            

services are ‘demand oriented’ or not 
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To better reflect the tendency of community development and dynamic of community 
needs, EDU-PRO products/services have been regularly revisited and adjustments have 
been made such as: the change of tourism branch from 3 to 5 years to “Drini Cake” 
vocational education school; new branch in the school (tourism management); provision of 
additional hours with ‘weak pupils’ aged 10-14 years in one of the secondary schools of the 
city upon the request of the parents and the Directorate of Education; new short term 
courses for cook and waiter (in collaboration with SOROS foundation); sensitization 
activity and seminars about the consequences of the abuse with drug, alcohol and smoking; 
strengthening network of civil society organizations to promote human rights etc. However, 
more efforts should be made to satisfy unmet needs for those products that really have a 
positive impact on the sustainability of the community life.  
 
In general, the quantity of achieved products has suited with that of planned products. 
There are cases when slight deviations have been made but, as pointed out by some of the 
respondents, they have intended to achieve better results. Although they appreciate the 
appropriateness and flexibility of EDU-PRO to respond to new initiatives, still 88% of the 
respondents think that there is a need to develop new products and among them, from the 
local business, has been mentioned “electronic branch”; from teachers “more courses about 
tourism development due to the geographical location of the city”, “more trainings to use 
active methods and new curriculum designed to reinforce basic skills”; from local NGOs 
“the need to set-up counseling service in the school through psychologist and social 
worker”. Since the school plays an important role in interactions among three actors: 
pupils, teachers and parents, the concern of the parents’ group are that new established 
structures are still fragile. Although they are helped, assisted and coached by EDU-PRO 
they still need further trainings to accomplish their tasks and be fully operational and 
effective.  
 
Moreover, diversified materials and methods will increase co-operation, discussion, 
interaction and participation of pupils. Since textbooks are far from interactive learning and 
promotion of critical thinking, teaching tools have been used by teachers. But pupils have 
concerned about “curriculum of their program which is still ‘subject-based’ and ‘more 
theoretically oriented’ where practical hours are lower than theoretical teaching hours”. 
They have suggested the need of flexible curricula with more practical skills, high demand 
response and ability to adapt course duration. 
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2.2.3 Quality and timeliness 
 
The diversity of EDU-PRO products has gone parallelly with their quality. In general, 
products have been of very good quality and this has been mentioned by the majority of the 
respondents. It is achieved through a whole process that includes: 
 

 needs assessment and demand analyzes to design realistic plans; 
 involvement of customer feedback in quality improvement; 
 regular follow-up and monitoring of both, quantity and quality of the products; 
 evaluation of the products’ performance; 
 participatory decision-making 
 co-operation between staff and target population. 

 
To keep up the quality of the products, EDU-PRO has put in place some criteria and 
standards. For instance, entry criteria for vocational education are an average grade 8 
certificate, good physical ability and motivation to cope with the trade.  
 
The quality of products offered is subject to complaints made by beneficiaries and 
customers. Although they are very rare, still exist and they are taken into consideration. The 
so-called ‘lessons learned’ are a good reminder for the team to undertake next steps. But 
some respondents think that the quality of informal training does not meet their 
expectations because training hours per day are short and teachers do not have the same 
level of experience to teach them. In fact, vocational training should be seen as a transition 
from education or unemployment to work and should help individuals to be integrated in 
work afterwards. Moreover, they highlight that more efforts should be made to improve the 
quality of the products especially “to have differentiated tests for different levels of pupils”, 
“more participation of pupils in vocational education”, “to improve teaching methodology 
and make lessons more understandable for the pupils”, “more feedback mechanism from 
the local business”.   
 
Although EDU-PRO tries to improve the quality of the products, it is important to have a 
participatory monitoring whose results will serve as benchmark for further improvement. In 
general, “customer tailored products” have been provided in short delivery times. Only few 
respondents (mainly teachers) have indicated that sometimes promises to supply them with 
didactic materials are not kept.   
 
 
 2.2.4 Efficiency, use and acceptability 
 
Efficiency is viewed in terms of the price (measured by the salaries of the teachers); 
number (based on pupil/teacher ratio) and output’s price (compared to the price of the same 
products provided in the market). The efficiency of the products, from customers’ 
perspective, can be viewed as a return to their investment to get product/service. In general, 
EDU-PRO products are expensive but their cost does not always stand on customers’ 
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shoulders. The numbers hide real costs of the education of the pupils since the salaries of 
the education labor force in the vocational and education training school are a little bit high 
compared to pupil/teacher ratio that exist in public schools. Income that school makes from 
the fees of course participants are lower than its expenditure due to the low utilization of its 
environment (during morning hours only). In some of the products, there is an impression 
as if they are provided for free due to the fact that the project pays for them while in some 
other cases the cost of the products is visible because customers/beneficiaries have to pay 
from their pocket. That is why respondents provide various answers to the question “Are 
EDU-PRO products/ services offered for free?” 
 
 
Figure 6: Distribution of the respondents according to their opinion on how EDU-  
                 PRO products are used  
 

  

partly
23%

no
12% yes

65%

 
 
Although these products are not offered for free, respondents think that they have a very 
good value relative to all other alternatives provided in the market. To have a high use of its 
products, EDU-PRO has promoted policies to address educational disadvantage through 
implementing value-creating policies to support the poor to benefit from them. Based on 
the principles of equality and inclusiveness, children from poor families are supported to 
participate in the courses of vocational training and education school with 50% cut off the 
fee and, in some cases, a few of them have participated for free. Collaboration with the 
Municipality has made possible to ensure extra transportation of the pupils who live 8-10 
km far from the schools to attend additional teaching hours. Since the majority of the ‘weak 
pupils’ come from poor Roma families, additional teaching hours organized for them have 
been appreciated by their parents who cannot afford to send them in private courses. 
Moreover, schools and kindergartens reconstructed and furnished with teaching materials 
are used by children whose teaching environment represents an impressive and promoting 
place. 
 
EDU-PRO products/services are considered acceptable for the local culture because they 
match with the community needs such as the development of tourism as a geographical 
advantage to compete in the national and regional market; increase of citizenship and 
improvement of the education performance of their children to better serve to the 
development of the local businesses. Respondents think that sometimes the high quality of 
EDU-PRO products requires additional skills. But still, the use of its products is limited 
because their coverage is focused on the city and very few villages close to it. Lack of 
dormitory restricts participation of pupils from other towns and villages in the vocational 
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education and training school. Moreover, unemployed people who attend short-term 
courses have to pay although they are jobless. For this category of participants, these 
courses are costly. Besides this, some of the products are not absorbed by the market. For 
instance, those who have completed short-term courses for plumber are still unemployed.  
 
 
2.2.5 Participation of the beneficiaries and gender  
 
Participation of the beneficiaries is viewed as a key for success through dialogue and 
exchange. It is closely linked to the participatory approach that EDU-PRO applies to meet 
its objectives and adjust its mode of intervention. Participation of users and beneficiaries is 
significant to maximize their opportunities for choice, generate reflections about their 
perceptions for products/services delivered and give ideas how to improve them to satisfy 
the needs of the community and target population. 
 
In general, respondents appreciate their participation in various projects’ components (such 
as trainings) and collaboration of activities with other structures. They realize that they 
have a better say in the decision-making process due to co-operation and better 
communication with project team. Although beneficiaries do not have the same socio-
economic status, the project gives them possibility to make their voice effective. EDU-PRO 
has promoted dialogue to increase their participation and reach active engagement through 
various instruments such as: meetings, informal exchange of views, briefing sessions, 
interviews etc. Thanks to these ways, community and vested interest groups (parents, 
teachers, local businesses, pupils) have taken a position regarding project’s outputs.  
 
Even though EDU-PRO promotes social inclusion through applying no gender 
discrimination, no age discrimination and pro-poor policies, it is obvious that female 
participants are under-represented in vocational education and training school in both long 
and short term courses. This school still has the old image of “boys’ tailored school” rooted 
in the past socialist system. Low participation of the girls in this school, in general, and 
almost non-existent in some of its branches, in particular, is a concern raised by both, pupils 
and education personnel. In this aspect, EDU-PRO should make more efforts to design 
female attracted courses to encourage their participation. In close collaboration with 
community representatives and local business, it should conduct a situation analysis to 
examine community needs, for female participation in the labor market, and make a market 
research to investigate how demand for female preferable branches matches with market 
possibilities.    
 

2.2.6 Impact 
 
Impact of EDU-PRO products is direct and indirect. Indirect impact is linked to the model 
and approach that EDU-PRO has designed and used to show the contribution of a local 
NGO in the field of education and vocational training. It is a good example of how it deals 
with problems, provides relevant solutions and collaborates with local and national 
stakeholders to capitalize its results at national level.  
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Direct impact can be viewed at individual, community and national level because they are 
inter-related and interconnected to bring a positive change in socio-economic life.  
 
At individual level, this impact is multi-dimensional. Respondents have mentioned impact 
on health, education, employment, living conditions and income.     
 
 
Figure 7: Distribution of the respondents, by type of impact of EDU-PRO  products  
 

health
16%

education
32%

employment
18%

income
15%

living 
conditions

19%

 
 
Figure 7 shows that impact on education is ranked first followed by impact on living 
conditions and employment. Statistics from Pogradec Directorate of Education indicate that 
for 2004-2005 school year, all children from 1st to 4th grade have passed. Implementation of 
entry tests for the pupils of first grade has had a positive impact on pre-school education 
highlighting its returns of achievement and social adaptation of the children in 
kindergarten. Benefits from vocational training and education have provided a sense of 
social engagement to individuals and helped them adjust themselves in the labor market. 
Their level of employability has been satisfactory especially for tourism branch. 
Specifically, EDU-PRO products have empowered women because the majority of its staff 
is female. They have improved performance and skills through participation in various 
trainings organized by local and national experts.    
 
At community level, EDU-PRO has raised awareness of the parents’ community about the 
right of their children to education and its importance for their social integration and well-
being. It has promoted education and training equity and reduced discrimination and 
exclusion of children from poor and marginalized social strata. EDU-PRO has promoted 
the motto that “school is life” and not “preparation to life” through strengthening 
collaboration among three main actors: pupils, teachers and community; improving 
teaching standards and providing a normal, safe and healthy environment for the pupils. In 
high schools, new set-up structures have developed democratic education of the citizens 
and leadership abilities. Unfortunately, EDU-PRO did not have a positive impact on the 
involvement of female participants in vocational education and training. 
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At national level, EDU-PRO has impacted curriculum and standards reforms in 
mathematics. It has paved the road for further co-operation with accredited high institutions 
for educational reform.  
 
 
2.2.7 Sustainability 
 
EDU-PRO products are mainly donor funded and the issue of their sustainability becomes 
important especially with the new responsibilities that schools take from the 
decentralization process of the pre-education system. The process of ‘handing over’ to local 
stakeholders and ‘phasing out’ of EDU-PRO has started but it is still fragile for several 
reasons: 

 Staff turnover in the schools due to the political changes jeopardizes investment 
made in capacity building of the teachers; 

 The continuation of the program to prevent school abandonment and illiteracy 
depends on the school capacity to manage it; 

 Vocational education and training (VET) school is unable to be financially self-
reliance due to lack of institutional sustainability. Currently, government does not 
finance private schools and VET is unable to be independent without external 
support.  

 
 
 
However some steps are taken towards sustainability of the products. Center for Education 
and Culture is handed over to municipality which continues to use it to organize various 
socio-cultural activities for example puppet festival etc.          
 
 
2.3 Organization and management 

2.3.1 Organizational structure and governance 

Organ gram of the organization has evolved and adapted to new developments of the 
project. Currently, it is composed of four sectors which fall in two main programs: 
educational program and vocational education and training program. Each sector of 
educational program is responsible for a specific project, has its objectives, target 
population and indicators. There is one coordinator for each project. 
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The vocational education and training program has two directors: one for the vocational 
school who supervises teachers and one for vocational training who oversees staff 
responsible for practical classes and hours along with service departments. Vocational 
training school has two deputy directors (who teach on part-time) and an administrator. 
There is one executive director who currently is involved in lobbying and advocacy.  
 
Each program has its own Board. The Board of EDU-PRO educational program is 
composed of five persons, three teachers (two of them from the schools where the project is 
implemented) and two directors. The vocational education and training school has a Board 
composed of representatives from local NGOs, local businesses and local government, one 
representative from labor office, one representative from the Ministry of Education and 
Science and one representative from the Chamber of Commerce. This shows that target 
population is not well represented in the board. Usually members of the boards meet once 
in three months and sometimes more often depending on the situation. They follow-up 
projects’ implementation through access to reports (prepared by administration and 
executive director) and field visits, contacts with beneficiaries and other projects’ 
stakeholders.  
 
Although decisions are taken by the Board, the staff is aware of them. Organ gram of the 
organization shows lack of horizontal links among sectors and programs. In addition, not 
all vested interest groups are represented at the board. Parent’s community, for instance, is 
not represented and this group does not voice its problems at this level.  
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2.3.2 Human resources 
 
EDU-PRO counts a staff of 67 employees from those 39 are involved in vocational 
education and training school. They work part-time and full-time. Almost half of the 
employees are female and this shows that there is good gender balance. Each employee has 
his role and responsibility clearly specified in the job description and organization is aware 
of them. In general, employees are qualified and a good percentage of them have university 
degree.  
 
Human resource management, employee records and personnel policies are developed and 
documented by EDU-PRO. It has prioritized the needs of staff for comprehensive 
development and qualification through various training modules. In general staff has 
experience in teaching and is motivated to do the job. A feeling of co-operation exists 
among employees. Good relationship between EDU-PRO performance and flexible work 
practices has contributed to organization’s success and recognition.   
 
 
2.3.3 Financial resources 
 
EDU-PRO work is totally donor funded. The use of funds has been efficient and this is 
highlighted by donors. Efficiency in resource use has improved its responsiveness to 
beneficiaries needs. On the other hand EDU-PRO is able to generate funds but it is 
insufficient to cover all its expenditure. Budget lines are not accessible from all the staff. 
Coordinators of the project and management team are aware of them, while other staff 
members do not know about them. This hinders them to foresee their activities. 
 
 
2.3.4 Relations   
 
EDU-PRO is a well known organization with a clear image to its key audience and target 
population. Its relations are based on equal partnership. It is able to critically review and 
develop them according to its mission and strategy.  
2.3.5 Management style 
 
EDU-PRO has a regular flow of information at both, internal and external, levels.  
External information consists on reports prepared with relevant information about 
progress towards projects’ implementation along with analysis of achieved results. 
Moreover, formal and informal meetings and briefing sessions are organized with 
stakeholders, donors, target population. But more intensive information is requested by the 
donors who have suggested having half-yearly narrative reports to be submitted in time.  
 
Internal information consists on regular meetings and contacts that staff makes to discuss 
various issues or share their problems and experiences. Plans and reports are shared within 
organization. 
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In general, communication is well developed and staff is able to shape the way they 
participate in management. Formal mechanisms exist to facilitate coordination among 
various staff levels. Hierarchy is respected and work is organized around clear 
understanding of the priorities and friendly procedures of the organization. Leadership is 
transparent and accountable. It has earned the trust of key stakeholders and community 
through weighing their needs and opinions in decisions taken. Staff contributes to policy 
development and is involved to make strategic decisions. It is open and collaborative to 
improve working atmosphere and make it more fruitful. Although the management style of 
the organization intends to be participative, more horizontal integration of information 
needs to be developed through creation of additional layers within organizations’ hierarchy.   
 
 
2.3.6 Culture of the organization 
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6.1 ANNEX 1 

 

List of interviewees 
 
Nr Relation with EDU-PRO Focus group/interview Questionnaire 

  Nr of 
participants

Organization Participant’s 
name 

Nr Position Name of respondents 

 
1. 

 
Donors 

    
3 

ICCO representative 
EED and EDUCANS 
representatives 

 

 
2. 

 
Board 

 
3 

 Lume Kreçi 
Neli Naço 
Feim Oparaku 

   

3 from tourism field 
 

1. Alfred Isallari 
(“Pizza Rinia”); 
2. Jolanda  Piqoni 
(“Candy shop Tushi”); 
3. Mondi Spaho 
(“Pizza Mondi”); 

1 from electric field Nesti Prifti (“Electric 
agency”) 

 
 
 
 
 

3. 

 
 
 
 
 

Local business 

    
 
 
 
 

6 

2 from mechanic field 1. Bardhyl  Cake 
(“Service Cake”); 
2. Kiço Mëhilli 
(“Service Mëhilli”) 

“Agrinas” Renato Preza 
“Terre des hommes” Alma Ibro 
“Unë gruaja” Afroviti Gusho 

 
4. 

 
NGO 

 
1 

 
Nehemia 

  
4 

“Turizmi dhe mjedisi” Naum Gegprifti 
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Nr Relation with EDU-PRO Focus group/interview Questionnaire 

  Nr of 
participants

Organization Participant’s 
name 

Nr Position Name of respondents 

        
Director of the 
Directorate of 
Education 

Thoma Kita 

Vice Mayor of 
Pogradec Municipality 

Erjon Vesho 

 
 
 

5. 

 
 
 

Public stakeholder 

    
 
 
3 

Director of the Tourism 
Department in 
Municipality 

Thoma Tasellari 

6. Village authority    1   
 
 
 
 
 
 
 

7. 

 
 
 
 
 
 
 

EDU-PRO staff 

    
 
 
 
 
 
 

10 

 
 
 
 
 
 
 
EDU-PRO staff 

1. Ledia Kanina 
(financial 
administrator); 
2. Bashkim Myrtezai 
(VTC director); 
3. Shefqet Berberi 
(“Drini Cake” deputy 
director); 
4. Denada Pali (VTC 
Financial 
administrator); 
5. Rezarta Prifti 
(Coordinator of ESC 
right project); 
6. Mirela Çollaku 
(Coordinator of 
Democratisation of 
school project); 
7. Ivana Bardhi 
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(Coordinator of AIDS 
prevention project); 
8. Monda Çorbaxhiu 
(preschool teacher); 
9. Edmond Lule 
(Consultant); 
10. Llukan Puka 
(Consultant) 

EDU-PRO: 
“Prevention of 
abandonment and 
illiteracy project” 

1. Dilaviz Berberi; 
2. Denada Pere; 
3. Naska Ristani; 
4. Albana Kullolli 

EDU-PRO: 
“Democratisation of 
school project” 

1. Nora Kerre; 
2. Arjana Shkëmbi 
 

EDU-PRO: 
“Vocational school 
“Drini Cake” 

1. Diana Minarolli; 
2. Gjergji Çomo 

 
 
 
 
 

8. 

 
 
 
 
 

Teachers 

    
 
 
 
 

10 

EDU-PRO: “Rural 
education project” 

1. Aneta Baçi; 
2. Tefta Kreka 

From “Rural education 
project” 

1. Zihni Elezi; 
2. Përparim Isufi 

From “Drini Cake” 
professional school 

1. Vjollca Cake; 
2. Maria Gjika; 
3. Rexhep Dikellari 

 
 
 

9.  

 
 
 

Parents 

    
 
 

9 

From “Prevention 
abandonment and 
illiteracy project” 

1. Etleva Kuqo; 
2. Mimoza laraku; 
3. Rajmonda Kodra; 
4. Marie Sulollari 
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Nr Relation with EDU-PRO Focus group/interview Questionnaire 

  Nr of 
participants

Organization Participant’s 
name 

Nr Position Name of respondents 

        
10.  Pupils    7 From “Rural education 

project” 
1. Taulant Olldashi; 
2. Bora Shahini 

      From “Drini Cake” 
professional school 

1. Martin Shyqyriu; 
2. Refik Muçelli; 
3. Mariglen Mazelli 

      From “Democratisation 
of school project” 

1. Bora Çuni; 
2. Valmira Buzi 

 TOTAL  2 interview   53 questionnaire 50 received 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



6.2 ANNEX 2 
 

Questionnaire to assess EDU-PRO performance with donors 
 
 

I. General information: 
 

Interviewee   
Name, surname  
Organization  
Position in EDU-PRO  
Interviewer  EDU-PRO foundation 
Location  
Date  
Classification  
 
Method 

 
Questionnaire           Interview         Group interview 

 
 
General question 
 
1. (50) What are the weak and strong points of EDU-PRO foundation? 
 
 

Weak points Strong points 
  
  
  
  
 
 
Inputs  
 
1. (3001) Are financial resources efficiently used?  
 
                   1. Yes                                 2. No  
 
                             3. Comment _____________________________________________________ 
                                                 ______________________________________________________ 
                                                 ______________________________________________________ 
 
 
2.  (3002) Does the organization have sufficient capacity to generate funds? 
 
                   1. Yes                                 2. No  
 
                             3. Comment _____________________________________________________ 
                                                 ______________________________________________________ 
                                                 ______________________________________________________ 
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Relations 
 
 
2.      (4003) How much are you satisfied with EDU-PRO’s transparency? 
 
 
             1. Good                               2. Very good                               3. Satisfactory 
 
 
3.       (4004) Are you satisfied with the information that EDU-PRO is providing for its activities 

(time and quality)?  
 
 
                       1. Yes                                 2. No                          3. Maybe   
 
                             4. Comment _____________________________________________________ 
                                                 ______________________________________________________ 
                                                 ______________________________________________________ 
 
 

 

Thank you for your collaboration! 
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Questionnaire to assess EDU-PRO performance with staff 
 
 

I. General information: 
 

Interviewee   
Name, surname  
Organization  
Position in EDU-PRO  
Interviewer   
Name, surname  
Location  
Date  
Classification  
 
Method 

 
Questionnaire           Interview         Group interview 

 
 
General question 

 
1. (30) Do you know about EDU-PRO? 
  
                   1. Yes                                 2. No  
 
1.1 (40) What products/services were delivered to you by EDU-PRO? 
______________________________________________________________________________
______________________________________________________________________________
_____________________________________________________________________________ 
 
 
2. (50) What are the weak and strong points of EDU-PRO foundation? 
 

Weak points Strong points 
  
  
  
  
 

 

Mission/vision  
 

1. (1001) Is vision/mission of EDU-PRO clear to you? 
 
                                   1. Yes                                 2. No  
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2. (1002) Is vision/mission of EDU-PRO adapted to the changes in the community?  Why? 

                            1. Yes                                 2. No  
 
                             3. Comment _____________________________________________________ 
                                                 ______________________________________________________ 
                                                 ______________________________________________________ 
 

Products/services 
 

3. (2004) How is the level of participation in trainings organized by EDU-PRO? 

 

                       1. Good                          2.  Very good                         3. Satisfactory 
 

4. (2006) Does EDU-PRO offer you a broad range of products/services to satisfy the needs of its 
target group? Which? 

 

                       1. Yes                                     2.  No                                         3. Partly 
 
                       4. Complete: 
                           1. ____________________________________ 
                           2. ____________________________________ 
                           3. ____________________________________ 
                           4. ____________________________________ 
 
 
5.  (2007) How have been the results of the products/services delivered by EDU-PRO? 
 
                       1. Good                          2.  Very good                         3. Satisfactory 
 
6. (2008) Does the quantity of delivered products/services meet with those planned? 
 
                         1. Yes                                     2.  No                                      3. Partly 
 
7. (2010) Why have you chosen EDU-PRO to support you? 
 
                         Trust      

                          Transparency 

                         Meeting the needs 

                         Other                                    ___________________________________________ 

 

8. (2013) What are the most important needs of this organization?  

                1. _________________________________________________________________ 

                2. _________________________________________________________________ 
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                3. _________________________________________________________________ 

                4. _________________________________________________________________  

 

9. (2018) Do EDU-PRO projects support new initiatives? How do they support them?  

 

                            1. Yes                                 2. No  
 
                             3. Comment _____________________________________________________ 
                                                 ______________________________________________________ 
                                                 ______________________________________________________ 
 

10. (2020) Do EDU-PRO products/services positively influence on the women’s participation and 
decision making process?  

 
                            1. Yes                                 2. No  
 
                             3. Comment _____________________________________________________ 
                                                 ______________________________________________________ 
                                                 ______________________________________________________ 
 
 
11. (2022) How have EDU-PRO projects contributed in the development of civil society? 
 
                       1. Good                          2.  Very good                         3. Satisfactory 
 
 
12. (2023) Has EDU-PRO offered needed trainings? If yes, are you satisfied with them? If no, 

should EDU-PRO provide such trainings?  
 
                            1. Yes                                 2. No  
                       
                            3. Complete: 
                                ___________________________________________________________ 
                                ___________________________________________________________ 
 
13. (2030) Is there any complaint about the quality of the products/services offered by EDU-

PRO? Why? 
 
                            1. Yes                                 2. No  
 
                             3. Comment _____________________________________________________ 
                                                 ______________________________________________________ 
                                                 ______________________________________________________ 
 
 
14. (2031) Are other local structures involved in the implementation of the products/services 

offered by EDU-PRO? What are these structures?  
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                            1. Yes                                 2. No  
 
                             3. Comment _____________________________________________________ 
                                                 ______________________________________________________ 
                                                 ______________________________________________________ 
 
15. (2032) How has been the collaboration of EDU-PRO with other structures for the 

implementation of the activities? 
 
                        1. Good                          2.  Very good                         3. Satisfactory 
 
 
Relations 
 
16. (4005) How do you evaluate collaboration with EDU-PRO? 
 
                       1. Good                          2.  Very good                         3. Satisfactory 
 
 
Management style 
 
17. (9001) Do you have any role in decision-making process? 
 
                         1. Yes                                     2.  No                                      3. Partly 
 
 
18. (9002) Are staff members responsible for decisions taken? 
 
                            1. Yes                                 2. No  
 
 
Culture 
 
 
 19. (1101) Do you pay more attention to the results of the work or to the people? Why? 
 
                         1. Person           2.  Result of the work                          3. Person-result 
 
                             4. Comment _____________________________________________________ 
                                                 ______________________________________________________ 
                                                 ______________________________________________________ 
 
 
20. (1102) How is respect for the hierarchy?  
 
                       1. Good                          2.  Very good                         3. Satisfactory 
 
 
 

Thank you for your collaboration! 
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Questionnaire to assess EDU-PRO performance with the board 
 
 

I. General information: 
 

Interviewee   
Name, surname  
Organization  
Position in EDU-PRO  
Interviewer   
Location  
Date  
Classification  
 
Method 

 
Questionnaire           Interview         Group interview 

Sector  
 
 
 
General question 
 
1. (50) What are the weak and strong points of EDU-PRO foundation? 
 

Weak points Strong points 
  
  
  
  
 
 
Services 
 
1. (2008) Does the quantity of delivered products/services meet with those planned? 
               _______________________________________________________________________ 
               _______________________________________________________________________ 
               _______________________________________________________________________ 
               _______________________________________________________________________ 
 
2. (2013) What are the most important needs of this organization?  

               _______________________________________________________________________ 
               _______________________________________________________________________ 
               _______________________________________________________________________ 
               _______________________________________________________________________ 
 

3. (2018) Do EDU-PRO projects support new initiatives? How do they support them?  

               _______________________________________________________________________ 
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               _______________________________________________________________________ 
               _______________________________________________________________________ 
               _______________________________________________________________________ 
               _______________________________________________________________________ 
 
4. (2020) Do EDU-PRO products/services positively influence on the women’s participation and 

decision making process?  
               ______________________________________________________________________ 
               _______________________________________________________________________ 
               _______________________________________________________________________ 
               _______________________________________________________________________ 
 
 
5. (2022) How have EDU-PRO projects contributed in the development of civil society? 
               ______________________________________________________________________ 
               _______________________________________________________________________ 
               _______________________________________________________________________ 
               _______________________________________________________________________ 
 
 
Relations 
 
6. (4005) How do you evaluate relations between EDU-PRO and target group? 
               ______________________________________________________________________ 
               _______________________________________________________________________ 
               _______________________________________________________________________ 
               _______________________________________________________________________ 
 
7. (4001) How do you see relations between EDU-PRO and business? 
               ______________________________________________________________________ 
               _______________________________________________________________________ 
               _______________________________________________________________________ 
               _______________________________________________________________________ 
 
 
8. (4002) Do you think that there is room for improvement?  
               ______________________________________________________________________ 
               _______________________________________________________________________ 
               _______________________________________________________________________ 
               _______________________________________________________________________ 
 
  
Inputs 
 
9. (3001) Has EDU-PRO foundation efficiently used financial resources? 
               _______________________________________________________________________ 
               _______________________________________________________________________ 
               _______________________________________________________________________ 
 
10. (3002) Does EDU-PRO foundation have sufficient capacities to manage funds?       
               _______________________________________________________________________ 
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               _______________________________________________________________________ 
               _______________________________________________________________________ 
   
Culture 
 
 
 11. (1101) Do you pay more attention to the results of the work or to the people? Why? 
               ______________________________________________________________________ 
               _______________________________________________________________________ 
               _______________________________________________________________________ 
               _______________________________________________________________________ 
 
 
12. (1102) Does respect for the hierarchy exist in EDU-PRO foundation?  
               ______________________________________________________________________ 
               _______________________________________________________________________ 
               _______________________________________________________________________ 
               _______________________________________________________________________ 
 
 
 

Thank you for your collaboration! 
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Questionnaire to assess EDU-PRO performance with the teachers 
 

 
I. General information: 
 

Interviewee   
Name, surname  
Organization  
Position in EDU-PRO  
Interviewer   
Name, surname  
Location  
Date  
Classification  
 
Method 

 
Questionnaire           Interview         Group interview 

Sector  
 
 
General question 
 
1. (30) Do you know about EDU-PRO? 
  
                   1. Yes                                 2. No  
 
1.1 (40) What products/services were delivered to you by EDU-PRO? 
______________________________________________________________________________
______________________________________________________________________________
_____________________________________________________________________________ 
 
 
2. (50) What are the weak and strong points of EDU-PRO foundation? 
 

Weak points Strong points 
  
  
  
  
 

Mission/vision  
 
1. (1001) Is vision/mission of EDU-PRO clear to you? 
 
                                   1. Yes                                 2. No  
 

2. (1002) Is vision/mission of EDU-PRO adapted to the changes in the community?  Why? 
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                            1. Yes                                 2. No  
 
                             3. Comment _____________________________________________________ 
                                                 ______________________________________________________ 
                                                 ______________________________________________________ 
 

Products/services 
 

3. (2003) Are EDU-PRO products/services offered for free?   

                       1. Yes                                     2.  No                                         3. Partly 
 

4. (2004) How is the level of participation in trainings organized by EDU-PRO? 

 

                       1. Good                          2.  Very good                         3. Satisfactory 
 

5. (2006) Does EDU-PRO offer you a broad range of products/services to satisfy the needs of its 
target group? Which? 

 

                       1. Yes                                     2.  No                                         3. Partly 
 
                       4. Complete: 
                           1. ____________________________________ 
                           2. ____________________________________ 
                           3. ____________________________________ 
                           4. ____________________________________ 
 
 
6.  (2008) Does the quantity of delivered products/services meet with those planned? 
 
                         1. Yes                                     2.  No                                      3. Partly 
 
7. (2010) Why have you chosen EDU-PRO to support you? 
 
                         Trust      

                          Transparency 

                         Meeting the needs 

                         Other                                    ___________________________________________ 

 

8. (2012) What are the most important needs of the community?  

                1. _________________________________________________________________ 
                2. _________________________________________________________________ 
                3. _________________________________________________________________ 
                4. _________________________________________________________________  
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9. (2014) Have been increasing or decreasing demand for products/services offered by EDU-
PRO?  (5= max / 1= min) 

 
               increasing      1                  2                     3                     4                     5 

               decreasing     5                   4                     3                    2                     1 

 

10. (2016) Taking into consideration various support provided by EDU-PRO, do you think that it 
has somehow affected your community? How?   

 
                            1. Yes                                 2. No  
 
                             3. Comment _____________________________________________________ 
                                                 ______________________________________________________ 
                                                 ______________________________________________________ 
 
11. (2017) Taking into consideration various support provided by EDU-PRO, do you think that it 

has affected your life? 
 

Health 

Living standard 

Income 

Employment 

Education   

 
12. (2019) To what extend have services positively affected relationships with inter-ethnic 

groups?    
 
                       1. Good                          2.  Very good                         3. Satisfactory 
 
 
13. (2020) Do EDU-PRO products/services positively influence on the women’s participation and 

decision making process?  
 
                            1. Yes                                 2. No  
 
                             3. Comment _____________________________________________________ 
                                                 ______________________________________________________ 
                                                 ______________________________________________________ 
 
 
14. (2022) How have EDU-PRO projects contributed in the development of civil society? 
 
                       1. Good                          2.  Very good                         3. Satisfactory 
 
 
15. (2023) Has EDU-PRO offered needed trainings? If yes, are you satisfied with them? If no, 

should EDU-PRO provide such trainings?  
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                            1. Yes                                 2. No  
                       
                            3. Complete: 
                                ___________________________________________________________ 
                                ___________________________________________________________ 
 
16. (2025) Is there a need for the development of new services? 
 
                            1. Yes                                 2. No  
 
                             3. What services: _________________________________________________ 
                                                 ______________________________________________________ 
                                                 ______________________________________________________ 
 
 
17. (2026) Are EDU-PRO products/services accepted from the local culture? Why?  
 
                            1. Yes                                 2. No  
 
                             3. Comment _____________________________________________________ 
                                                 ______________________________________________________ 
                                                 ______________________________________________________ 
 
18. (2028) To what extend are you satisfied with products/services offered by EDU-PRO?  
 
                        1. Good                          2.  Very good                         3. Satisfactory 
 
 
19. (2029) Do you think that the quality of products/services should be improved or changed in 

the coming years?  
 
                            1. Yes                                 2. No  
 
                             3. Comment _____________________________________________________ 
                                                 ______________________________________________________ 
                                                 ______________________________________________________ 
 
 
Culture 
 
20. (1101) Do you pay more attention to the results of the work or to the people? Why?              
 

                         1. Person           2.  Result of the work                          3. Person-result 
 
                             4. Comment _____________________________________________________ 
                                                 ______________________________________________________ 
                                                 ______________________________________________________ 
 
 

Thank you for your collaboration! 

 40



Questionnaire to assess EDU-PRO performance with the parents 
 

 
I. General information: 
 

Interviewee   
Name, surname  
Organization  
Position in EDU-PRO  
Interviewer   
Name, surname  
Location  
Date  
Classification  
 
Method 

 
Questionnaire           Interview         Group interview 

Sector  
 
 
General question 
 
1. (30) Do you know about EDU-PRO? 
  
                   1. Yes                                 2. No  
 
1.1 (40) What products/services were delivered to you by EDU-PRO? 
______________________________________________________________________________
______________________________________________________________________________
_____________________________________________________________________________ 
 
 
2. (50) What are the weak and strong points of EDU-PRO foundation? 
 

Weak points Strong points 
  
  
  
  
 
 
Products/services 
 

1. (2001) Does the use of EDU-PRO products/services make easier things for you? Why? 

                            1. Yes                                 2. No  
 
                             3. Comment _____________________________________________________ 
                                                 ______________________________________________________ 
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2. (2003) Are EDU-PRO products/services offered for free?   

                       1. Yes                                     2.  No                                         3. Partly 
 

3. (2006) Does EDU-PRO offer you a broad range of products/services to satisfy the needs of its 
target group? Which? 

 

                       1. Yes                                     2.  No                                         3. Partly 
 
                       4. Complete: 
                           1. ____________________________________ 
                           2. ____________________________________ 
                           3. ____________________________________ 
                           4. ____________________________________ 
 
 
5. (2012) What are the most important needs of the community?  

                1. _________________________________________________________________ 
                2. _________________________________________________________________ 
                3. _________________________________________________________________ 
                4. _________________________________________________________________  
 
 
6. (2014) Have been increasing or decreasing demand for products/services offered by EDU-

PRO?  (5= max / 1= min) 
 
               increasing      1                  2                     3                     4                     5 

               decreasing     5                   4                     3                    2                     1 

 

7. (2015) Are refused or accepted by EDU-PRO requests for any type of product/service? Which?  
 
                            1. Yes                                 2. No  
 
                             3. Comment _____________________________________________________ 
                                                 ______________________________________________________ 
 
 
8. (2016) Taking into consideration various support provided by EDU-PRO, do you think that it 

has somehow affected your community?   
 
                            1. Yes                                 2. No  
 
                             3. Comment _____________________________________________________ 
                                                 ______________________________________________________ 
                                                 ______________________________________________________ 
 
 

 42



9. (2017) Taking into consideration various support provided by EDU-PRO, do you think that it 
has affected your life? 

 
Health 

Living standard 

Income 

Employment 

Education   

 
10. (2022) How have EDU-PRO projects contributed in the development of civil society? 
 
                       1. Good                          2.  Very good                         3. Satisfactory 
 
 
11. (2025) Is there a need for the development of new services? What services? 
 
                            1. Yes                                 2. No  
 
                             3. What services: _________________________________________________ 
                                                 ______________________________________________________ 
                                                 ______________________________________________________ 
 
 
12. (2026) Are EDU-PRO products/services accepted from the local culture?   
 
                            1. Yes                                 2. No  
 
                             3. Comment _____________________________________________________ 
                                                 ______________________________________________________ 
                                                 ______________________________________________________ 
 
13. (2028) To what extend are you satisfied with products/services offered by EDU-PRO?  
                 (5= max / 1= min) 
 
                    1                  2                    3                      4                     5 

 
Relations 
 
 
14. (4005) How do you evaluate your collaboration with EDU-PRO? 
 
                       1. Good                          2.  Very good                         3. Satisfactory 

 

 

Thank you for your collaboration! 
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Questionnaire to assess EDU-PRO performance with organizations 
 

 
I. General information: 
 

Interviewee   
Name, surname  
Organization  
Position in EDU-PRO  
Interviewer   
Name, surname  
Location  
Date  
Classification  
 
Method 

 
Questionnaire           Interview         Group interview 

Sector  
 
 
General question 
 
1. (30) Do you know about EDU-PRO? 
  
                   1. Yes                                 2. No  
 
1.1 (40) What products/services were delivered to you by EDU-PRO? 
______________________________________________________________________________
______________________________________________________________________________
_____________________________________________________________________________ 
 
 
2. (50) What are the weak and strong points of EDU-PRO foundation? 
 

Weak points Strong points 
  
  
  
  
 
 
Products/services 
 

1. (2002) Do you use products/services offered by EDU-PRO?   

                            1. Yes                                 2. No  
 
2. (2001) Does the use of EDU-PRO products/services make easier things for you? Why? 
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                            1. Yes                                 2. No  
 
                             3. Comment _____________________________________________________ 
                                                 ______________________________________________________ 
 
3. (2006) Does EDU-PRO offer you a broad range of products/services to satisfy the needs of its 

target group?  
 

                       1. Yes                                     2.  No                                          
 
                       4. Complete: 
                           1. ____________________________________ 
                           2. ____________________________________ 
                           3. ____________________________________ 
                           4. ____________________________________ 
 
 
4.  (2007) How have been the results of the products/services delivered by EDU-PRO? 
 
                       1. Good                          2.  Very good                         3. Satisfactory 
 
 
5. (2009) How is the quality of the products/services offered by EDU-PRO?  
 
                       1. Good                          2.  Very good                         3. Satisfactory 
 
 
6. (2010) Why have you chosen EDU-PRO to support you? 
 
                         Trust      

                          Transparency 

                         Meeting the needs 

                         Other                                    ___________________________________________ 

 
7. (2011) How does EDU-PRO satisfy your needs? 
 
                       1. Good                          2.  Very good                         3. Satisfactory 
 
 
8. (2012) What are your most important needs in the community?  

                1. _________________________________________________________________ 
                2. _________________________________________________________________ 
                3. _________________________________________________________________ 
                4. _________________________________________________________________  
 
9. (2014) Have been increasing or decreasing demand for products/services offered by EDU-

PRO?  (5= max / 1= min) 
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               increasing      1                  2                     3                     4                     5 

               decreasing     5                   4                     3                    2                     1 

 

10. (2015) Are refused or accepted by EDU-PRO your requests for any type of product/service? 
Which?  

 
                            1. Yes                                 2. No  
 
                             3. Comment _____________________________________________________ 
                                                 ______________________________________________________ 
 
11. (2016) Taking into consideration various support provided by EDU-PRO, do you think that it 

has somehow affected the life of your community? How?   
 
                            1. Yes                                 2. No  
 
                             3. Comment _____________________________________________________ 
                                                 ______________________________________________________ 
                                                 ______________________________________________________ 
 
 
12. (2017) Taking into consideration various support provided by EDU-PRO, do you think that it 

has affected your life? 
 

Health 

Living standard 

Income 

Employment 

Education   

 
13. (2020) Do EDU-PRO products/services positively influence on the women’s participation and 

decision making process?  
 
                            1. Yes                                 2. No  
 
                             3. Comment _____________________________________________________ 
                                                 ______________________________________________________ 
                                                 ______________________________________________________ 
 
14. (2021) Have EDU-PRO projects met your special interests? What interests?   
 
                            1. Yes                                 2. No  
 
                             3. Specify   ______________________________________________________ 
                                                 ______________________________________________________ 
                                                 ______________________________________________________ 
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15. (2022) How have EDU-PRO projects contributed in the development of civil society? 
 
                       1. Good                          2.  Very good                         3. Satisfactory 
 
16. (2026) Are EDU-PRO products/services accepted from the local culture? Why?   
 
                            1. Yes                                 2. No  
 
                             3. Comment _____________________________________________________ 
                                                 ______________________________________________________ 
                                                
17. (2027) Do government policies influence on the duration of the projects?  
 
                            1. Yes                                 2. No  
 
                             3. Comment _____________________________________________________ 
                                                 ______________________________________________________ 
 
18. (2028) To what extend are you satisfied with products/services offered by EDU-PRO?  
                 (5= max / 1= min) 
 
                    1                  2                    3                      4                     5 

 
19. (2033) What types of products/services are offered by EDU-PRO? Specify 
 
                1. _________________________________________________________________ 
                2. _________________________________________________________________ 
                3. _________________________________________________________________ 
                4. _________________________________________________________________  
 
 
Relations 
 
 
20. (4005) How do you evaluate collaboration with EDU-PRO? 
          
                       1. Good                          2.  Very good                         3. Satisfactory 
    
 
21. (4002) Do you think that there is room for improvement? (If yes, please give your comment) 
 
                            1. Yes                                 2. No  
 
                             3. Comment _____________________________________________________ 
                                                 ______________________________________________________ 

 

 

Thank you for your collaboration! 
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Questionnaire to assess EDU-PRO performance with local business 
 

 
I. General information: 
 

Interviewee   
Name, surname  
Organization  
Position in EDU-PRO  
Interviewer   
Name, surname  
Location  
Date  
Classification  
 
Method 

 
Questionnaire           Interview         Group interview 

Sector  
 
 
General question 
 
1. (30) Do you know about EDU-PRO? 
  
                   1. Yes                                 2. No  
 
1.1 (40) What products/services were delivered to you by EDU-PRO? 
______________________________________________________________________________
______________________________________________________________________________
_____________________________________________________________________________ 
 
 
2. (50) What are the weak and strong points of EDU-PRO foundation? 
 

Weak points Strong points 
  
  
  
  
 
 
Products/services 
 

1. (2002) Do you use products/services offered by EDU-PRO?   

                            1. Yes                                 2. No  
 
2. (2001) Does the use of EDU-PRO products/services make easier things for you? Why? 
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                            1. Yes                                 2. No  
 
                             3. Comment _____________________________________________________ 
                                                 ______________________________________________________ 
 

3. (2005) Are services timely offered by persons in charge?  

                            1. Yes                                 2. No  
 
                             3. Comment _____________________________________________________ 
                                                 ______________________________________________________ 
 
4. (2006) Does EDU-PRO offer you a broad range of products/services to satisfy the needs of its 

target group?  
 

                       1. Yes                                     2.  No                                          
 
                       4. Complete: 
                           1. ____________________________________ 
                           2. ____________________________________ 
                           3. ____________________________________ 
                           4. ____________________________________ 
 
 
5. (2009) How is the quality of the products/services offered by EDU-PRO?  
 
                       1. Good                          2.  Very good                         3. Satisfactory 
 
 
6. (2010) Why have you chosen EDU-PRO to support you? 
 
                         Trust      

                          Transparency 

                         Meeting the needs 

                         Other                                    ___________________________________________ 

 
7. (2011) How does EDU-PRO satisfy your needs? 
 
                       1. Good                          2.  Very good                         3. Satisfactory 
 
 
8. (2012) What are your most important needs in the community?  

                1. _________________________________________________________________ 
                2. _________________________________________________________________ 
                3. _________________________________________________________________ 
                4. _________________________________________________________________  
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9. (2014) Have been increasing or decreasing demand for products/services offered by EDU-
PRO?  (5= max / 1= min) 

 
               increasing      1                  2                     3                     4                     5 

               decreasing     5                   4                     3                    2                     1 

 
10. (2016) Taking into consideration various support provided by EDU-PRO, do you think that it 

has somehow affected the life of your community?    
 
                            1. Yes                                 2. No  
 
                             3. Comment _____________________________________________________ 
                                                 ______________________________________________________ 
                                                 ______________________________________________________ 
 
 
11. (2017) Taking into consideration various support provided by EDU-PRO, do you think that it 

has affected your life? 
 

Health 

Living standard 

Income 

Employment 

Education   

 
12. (2022) How have EDU-PRO projects contributed in the development of civil society? 
 
                       1. Good                          2.  Very good                         3. Satisfactory 
 
 
13. (2024) Is identified any loss of products/services offered by EDU-PRO? Have you solved this 
                 problem? If yes, how / if no, why?  
 
                            1. Yes                                 2. No  
 
                             3. Comment _____________________________________________________ 
                                                 ______________________________________________________ 
                                                 ______________________________________________________ 
 
14. (2025) Is there a need for the development of new services?  
 
                            1. Yes                                 2. No  
 
                             3. What services: _________________________________________________ 
                                                 ______________________________________________________ 
                                                 ______________________________________________________ 
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15. (2028) To what extend are you satisfied with products/services offered by EDU-PRO?  
                 (5= max / 1= min) 
 
                    1                  2                    3                      4                     5 

 
16. (2032) How has been the collaboration of EDU-PRO with other structures for the 

implementation of the activities? 
 
                        1. Good                          2.  Very good                         3. Satisfactory 
 
 
17. (2033) What types of products/services are offered by EDU-PRO? Specify 
 
                 _________________________________________________________________ 
                 _________________________________________________________________ 
                 _________________________________________________________________ 
 
 
 
Relations 
 
 
18. (4001) How do you see relations between business and EDU-PRO? 
          
                       1. Good                          2.  Very good                         3. Satisfactory 
    
 
19. (4002) Do you think that there is room for improvement?  
 
                            1. Yes                                 2. No  
 
                             3. Comment _____________________________________________________ 
                                                 ______________________________________________________ 
 
 

 

 

Thank you for your collaboration! 

 

 51


	“STATISTICAL RESEARCH CENTER 
	& 
	INFORMATION and TECHNOLOGY” 
	SRC & IT 

